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JULY 2015 TOP STORY 

FEATURED STORY 
DCED Celebrates EDAC Members 

 
The Dorchester County Economic Development (DCED) Office acknowledged the Dorchester County 
Economic Development Advisory Council (EDAC) with a breakfast and appreciation certificates after 
serving three years together.  Representing various industry sectors, EDAC is 

Groundbreaking Event for 
Eastern Shore Innovation 
Center 
 
The Dorchester County Economic 
Development (DCED) Office re-
cently hosted the groundbreaking 
ceremony for the Eastern Shore 
Innovation Center, the Eastern 
Shore’s first purpose-built incuba-
tor.  The purpose of the Eastern 
Shore Innovation Center is to spur 
sustainable economic vitality in 
the region through high-growth 
entrepreneurship and innovative 
practices in the business commu-
nity.  Start-up businesses entering 
the incubator will have the oppor-
tunity to grow and take advantage 
of business resources until they 
graduate out after two years.  
State and local elected officials, 
business owners, and community 
members joined together to 
celebrate the event. 
 

The ceremony began with 
Dorchester County Economic 
Development Director Keasha 
Haythe welcoming attendees.  “I 
want to thank each of you for the 
commitment to come together to 
create a stronger and more pros-
perous community,” said Haythe.  
The morning was a much-
anticipated gathering for financial 
partners who have worked togeth-
er for years to make the day a 
reality. 
 
The invocation was provided by 
Pastor Pam Bockart of Antioch, 
Beckwith, and Spedden United 
Methodist Churches in Cam-
bridge, Md.  Dorchester County 
Council President Ricky Travers 
welcomed guests and shared his 
excitement by noting that we will 
grow our own businesses in the 
incubator.  Maryland Senator 
Addie Eckardt recognized the 
elected officials and stated she 

had been a supporter of the 
incubator since she served as a 
state delegate.   
 
Mike Hiner, president of Willow 
Construction, said he was glad 
that Willow Construction is part of 
the incubator team and looks 
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forward to seeing the completed 
project.  Facility Logix President 
Pat Larrabee, owner’s repre-
sentative for the project, said she 
has been a champion for the 
project since the feasibility study 
was completed in 2007.  Mike 
Ross, president of Cambridge 
Federal, LLC. and future in-
cubator tenant, thanked the 
Dorchester County Council and 
Haythe for leading the project 
and noted the future looks bright.  
Lee Simms, CEO of Quevera 
and proposed tenant of the 
incubator, said he has seen good 
things come out of incubators 
and how special Dorchester 
County has always been to him.  
 
Aliana Henry, a recent graduate 
of North Dorchester High School 
and intern at Quevera, spoke 
about the new job opportunities 
in the technology field that the 
incubator will fill for her genera-
tion.  Dan Franklin, vice-
chairman of the Mid-Shore 
Regional Council (MSRC) and 
Caroline County Commissioner, 

said the incubator will be con-
nected to the latest technology 
and fiber-optics communications. 
 
Maryland Technology Develop-
ment Corporation (TEDCO) CEO 
John Wasilisin said, “We have 
been a believer in this project 
from day one.”  The Maryland 
Department of Business and 
Economic Development (DBED) 
provided $1.2 million dollars in 
funding and TEDCO provided $1 
million for the project.  
 
DBED Deputy Secretary Ben Wu 
said, “Maryland already boasts 
an incubator network that is one 
of the strongest in the country 
with a growing membership of 30 
incubators and accelerators all 
the state.  With this incubator, 
the Eastern Shore will be tapping 
into a statewide network of entre-
preneurship, innovation, and 
economic collaboration.” 
 
Through several partnerships 
with DCED, the Eastern Shore 
Innovation Center has come to 
fruition and will offer students, 
entrepreneurs, and community 

members a place for innovation.  
Haythe added, “The Eastern 
Shore Innovation Center will be a 
facility that will spark creativity, 
collaboration, community, and 
create new opportunities and a 
prosperous future for economic 
development.” 
 
The Eastern Shore Innovation 
Center is planned to open in 
January 2016 and will be the first 
building in the Dorchester Re-
gional Technology Park.  The 
13,500-square-foot building will 
feature flex space for several 
businesses.  Dorchester County 
is accepting applications for a 
part-time Incubator Manager for 
the Eastern Shore Innovation 
Center.  The position is responsi-
ble for developing, implementing, 
and managing the business 
incubator.  
 
To learn more about the Eastern 
Shore Innovation Center and the 
business opportunities that exist, 
please call the Dorchester 
County Economic Development 
Office at 410.228.0155.  
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composed of community business 
owners and CEOs.   
 
“We are much further than we 
were in 2012.  The knowledge 
and expertise of CEOs in 
Dorchester County is truly valua-
ble,” said Dorchester County 
Economic Development Director 
Keasha Haythe.  The advisory 
council was created for the pur-
pose of sharing ideas, solutions, 
and creative approaches to 
economic development concerns 
and issues facing the county’s 
businesses.  EDAC members are 
approved by the Dorchester 
County Council and serve a two-
year term with a one-year 
extension.  
 
Meeting quarterly, the EDAC 
group garners support for DCED.  
The meetings are open to the 
public and held at the DCED 
office on Bucktown Road.  To find 
out more about EDAC or to attend 
a quarterly meeting, please con-

tact the Dorchester County 
Economic Development Office at 
410.228.0155.  

SMALL BUSINESS 
Operation Hire Maryland 
Launches Program  
 
In an effort to increase veteran 
hiring and retention in the state of 
Maryland, employers are encour-
aged to participate in Operation 
Hire Maryland.  The program has 
changed from being a 100-day 
challenge to ongoing support of 
continued veteran hiring and re-
tention efforts in the civilian work 
place.  If your business participat-
ed last year, you are required to 
fill out a new application since the 
process has changed.  

Businesses who wish to partici-
pate can be based outside of 
Maryland.  However, in order to 
be counted as hires, veterans 
need to be Maryland residents for 
eligibility.  National Guard and 
Reservists are eligible to be con-
sidered as hires.  Once a partici-
pant’s application is approved, 
they will be given the Operation 
Hire Maryland logo with permis-
sion to use on the company’s 
marketing material. 
 
Employer participants will be 
required to report veteran hires 
each quarter via email and attend 
either one training or one network-
ing event per year.  Regionally 
based networking events will oc-
cur quarterly across Maryland.  
The first employer educational 
and networking event will be held 
in October 2015. 
 
For complete Operation Hire 
Maryland program details, please 
visit the Maryland Department of 
Veterans Affairs’ website at 
veterans.maryland.gov. 
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REAL ESTATE 
Dorchester Tech Park 
Lots Available  
 
The Dorchester Regional Tech-
nology Park is a 113-acre, full-
utility park that includes water, 
sewer, and fiber connections for 
tenants.  Strategically located a-
cross from the Cambridge-
Dorchester Regional Airport, the 
park boasts beautiful scenery 
with a paved pathway for walking. 

The technology park has been 
marketed to businesses in vari-
ous industry including, but not 
limited to, aviation, pharmaceuti-
cal, call centers, and government 
contractors.  The Eastern Shore 
Innovation Center incubator is the 
Dorchester Regional Technology 
Park’s first tenant. 
 
Four- to five-acre lots are for sale 
starting at $65,000 per acre.  For 
more information or to schedule a 

site visit, contact Dorchester 
County Economic Development 
at 410.228.0155 or email 
sbanks@ChooseDorchester.org. 

FEATURED EVENT 
Annual MACo Summer 
Conference  
 
The Maryland Association of 
Counties (MACo) Summer Con-
ference "Energize. Mobilize. 
Capitalize." will be held in Ocean 
City from August 12–15, 2015.  
MACo is a nonpartisan, nonprofit 
organization that is dedicated to 
representing the needs of the lo-
cal governments to the Maryland 
General Assembly.  The confer-
ence brings in an estimated 2,000 
local government officials, 250 
venders, and offers 25 education-
al sessions.  
 
This year’s annual conference will 
focus on the economy from the 
local government perspective, 
how to foster economic growth, 
and improve the business cli-
mate.  The four-day conference 
will feature Keynote Speaker 
Beth Ziesenis, who is an author, 
speaker, and technology consult-
ant.  Many other informative 
sessions and panels are also 
planned.   

Dorchester County Economic 
Development Director and MEDA 
President Keasha Haythe will sit 
on the general session panel 
“Maryland’s Next Frontier in 
Economic Development” along 
with Maryland Department of 
Business and Economic Develop-
ment Secretary R. Mike Gill, 
Senator Edward J. Kasemeyer, 
and Joshua C. Greene, executive 
director and co-founder of the 
Cleantech Open Southeast and 
partner at Squire Patton Boggs 
LLP.   
 
The panel is tasked with explor-
ing ways to improve the business 
climate in Maryland.  This session 
will showcase what is in store for 
the future of business and eco-
nomic development in Maryland.  
On the local level, the panel will 
assist counties across the state to 
continue to pursue fresh, creative 
ideas for economic development.  
 
To learn more about the sessions 
or to register for the conference, 
please visit MACo’s website at 
www.mdcounties.org.  If you are 
attending, please visit us along 
with the Dorchester County 
Department of Tourism at Booth 
823. 
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Dorchester County Economic Development Advisory Council (l to r):  Ms. Keasha Haythe, Ms. Kathy Coursey, Mr. Santo Grande, Ms. Valer ie 

Brown, Ms. Amanda Fenstermaker, Mr. Johnny Shockley, Ms. Tracy Tyler, Mr. Mike LeMire, Mr. Michael Dugan, Ms. Nicholette Smith-Bligen, 

Mr. Lingan (Lin) Spicer, and Ms. Janelle Henry Buck.   Not pictured:  Mr. Roger Harrell, Ms. Mary Calloway, Ms. Deborah Divins, Reverend Yvonne 

Penn, Ms. Mickey Love, and Dr. Henry Wagner. 


