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A Message from the Director
Dear Community Partners,
With its serene waterways, historic sites, rich history and growing
businesses, Dorchester County is truly a beautiful place to live, work,
play and do business! Dorchester County has been able to maintain its
rural character, quaint towns and quality of life, as it develops into a
thriving and prosperous community.
While the Country’s economic downturn has seemed to cause a sense
of discouragement and hopelessness about the nations’ future, the message from
the Dorchester County Economic Development Office seeks to instill hope and
encouragement, that working together as partners in our local community, we have a
unique opportunity to embrace a positive future.
With the Dorchester Regional Technology Park nearing completion, this new business
location venue is poised to be a sought after strategic location for businesses desiring to expand or relocate their operations to the Eastern Shore or the Mid-Atlantic.
This year, the Business Partnerships Subcommittee participated in the planning
of “Dorchester’s Future is Now!”, an event held at the new 98,000 square-foot
Career and Technology Center. Many local business and community leaders
attended the event. Excitement and momentum radiated throughout the room, as
groups discussed fresh new ideas for enhancing Dorchester County Public Schools.
Education is an important component of economic development, and the Dorchester
County Economic Development Office understands the value of producing a talented
and competitive workforce.
As evidence of the Economic Development Office’s intent to market beyond U.S.
boundaries, the Economic Development Office participated in the delegation visit to
Germany this year with members of the Business Exchange Task Force, which is a subcommittee under the German Partnership Committee. The delegation to Germany
included business and community leaders, and the Mayor for the City of Cambridge.
The trip proved to be fruitful by providing the necessary contacts and conversations
essential for existing Dorchester County companies to evaluate and explore expansion
opportunities. Additionally, the networking stimulated interest from a German
company seeking to locate in the Dorchester Regional Technology Park.
The Dorchester County Economic Development Office continues to be optimistic
about the future of Dorchester County and is proud to present the Dorchester
County Economic Development FY 2011 Annual Report.
May God continue to bless Dorchester County.
Sincerely,

Keasha Haythe, CEcD
Director

Goals and Priorities
1.

Focus on business development, expansion, and retention initiatives.

2.

Diversify the County by attracting industry sectors currently not located in
Dorchester County that will create additional employment opportunities.

3.

Collaborate with community leaders to increase public awareness of the
importance of workforce development.

4.

Partner with educators to develop programs that prepare students
to be viable contributors to the workforce, and enhance programs in
science, technology, engineering, and math (STEM) in order to
prepare students pursuing college degrees in technology-related fields.

5.

Collaborate with stakeholders to strengthen agricultural, aquaculture,
and commercial seafood industries in Dorchester County.

6.

Foster green initiatives that encourage environmentally sound
development to preserve the rural character of Dorchester County.

FY 2011 Annual Report

1

Dorchester County Demographics
Dorchester County 5–year Population Rate

Source: U.S. Census Bureau, 2005–2010 Data

Dorchester County 5–year Unemployment Rate

Source: Unemployment Rate in Dorchester County, MD, United States Department of Labor,
Bureau of Labor Statistics 2011

Percentage of Employment

Source: Maryland Department of Labor, Licensing and Regulation,
Office of Workforce Information and Performance, 2009
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Dorchester Regional Technology Park

O

ver the past 12 months infrastructure improvements to and inside the
Dorchester Regional Technology Park have been ongoing, and are nearly
complete. The installation of fiber optic
cable down Bucktown road to the
technology park is also underway.
Water and sewer infrastructure work began
on Bucktown Road in September 2010.
From that time, approximately 8,600 feet
of water main, 2,600 feet of force main
and 3,400 feet of gravity sewer have been
installed. Additionally, construction of
the sewerage pumping station is nearing
completion. Utility and infrastructure
inside the park began on August 9, 2010.
Approximately 3,300 feet of water main,
2,600 feet of gravity sewer, and 2,200 feet
of storm drain pipe have been installed
inside the park. Grading and sub-base
work has begun on the bituminous trail
and interior roadways. Completion of
the park’s infrastructure improvements is
scheduled for October 2011. The Economic
Development Office has received interest
from a developer who could potentially construct a 20,000 square-foot multi-tenant
building in the park. Prospective tenants have expressed interest in the park.
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Business Retention and Expansion
Cambridge International
Cambridge International, a local manufacturer of woven
wire mesh and metal belts, celebrated 100 years in business
in 2011. Through consolidation initiatives, the company
freed up space in one of their existing locations to manufacture new products
created by Cambridge Environmental, the company’s renewable energy
division. Cambridge Environmental has introduced and will begin marketing
these products nationally and internationally. The company also added storage
warehouse space earlier this year, and completed renovations. As Cambridge
International continues to market new products via their environmental
technologies division, they expect to create new jobs as a result of successful
sales of their new products.

Hill’s Electric Motors
Hill’s Electric Motor Service, Inc., a leading
service center and distribution company located in Dorchester County, is in
the process of expanding their facility to accommodate increased customer
demand. The Economic Development Office continues to assist the company
with their expansion that could potentially create 12 to 15 new jobs.

Interstate Corrpack LLC
Through the efforts of the Dorchester County
Economic Development Office, Dorchester County
was awarded a $607,750 competitive grant from
the U.S. Department of Commerce, Economic
Development Administration (EDA) to create and
retain jobs and spur private investment. Dorchester
County will use the funds to renovate and repair an
existing county-owned industrial building leased by
Interstate Corrpack LLC, a local packaging manufacturer. The firm will retain
its current 102 employees, and expand its current operations to include the
manufacturing of their recyclable green box product. Interstate’s total project
investment is expected to exceed $7 million dollars.
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R&M Performance
In FY 2011 R&M Performance, a past recipient
of financing through Dorchester County
Economic Development Office’s revolving loan
fund, has relocated its operation to Moose
Lodge Road in Cambridge, moving from a
29,000 square-foot facility they previously
occupied since 2007. In the last fiscal year the
company purchased a 60,000 square-foot
facility, enabling them to expand their service
offering. R&M Performance specializes in
classic car restoration. Also, on the premises is a storage facility to store classic
parts from disassembly to re-assembly. The company has 19 employees.

SITEC Consulting
SITEC Consulting, a management consulting
and information technology firm, relocated its
headquarters from Prince George’s County to
Dorchester County in December 2008, and in
February 2011, expanded its operation to a
larger location in Cambridge. Their federally
designated HUBZone status has enabled the
company to pursue government contracting opportunities not available in nonHUBZone areas in Maryland.

Warwick Fulfillment Solutions
Warwick Fulfillment Solutions has experienced substantial
growth over the last fiscal year, attracting national and
international accounts such as giggle (a retail and e-tailer
with a strong reputation for providing the best products for
a smarter nursery) and two California based companies—
Physicians Formula (the cosmetic company) and Haylo Health (a webbased company providing botanically derived supplements). Warwick’s client
roster also includes Fratelli Carli, an Italian producer of olive oil, and is the 5th
largest-selling olive oil company worldwide. The addition of these accounts has
allowed Warwick to increase its staff by approximately 25 employees in the last
12 months. Warwick Fulfillment Solutions attributes part of its recent success to
the caliber of personnel in the County and Region.
FY 2011 Annual Report
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Business Attraction
Safe Chain Solutions
Dorchester County Economic Development worked
successfully to recruit Safe Chain Solutions. This
startup company is a full-service third-party logistics
firm that assists clients in their product distribution,
order fulfillment and inventory management.
Working in partnership with the Rural Development
Center, the Economic Development Office was
instrumental in helping the company secure
financing critically needed to finalize the transaction. Safe Chain signed a 5-year
lease for the 15,780 square-foot former Hi-Tech Plastics building located in the
Chesapeake Industrial Park in Cambridge. The company plans to create
25 new jobs.

Chesapeake Gold Oysters
Hooper’s Island Oyster Aquaculture,
Inc., is leasing five acres of Tar Bay
waters (between Hooper’s and Barron
Islands) from the state, in hopes of
harvesting one million of its branded
Chesapeake Gold Oysters in the
first year, by using a new innovative
aquaculture process. The company
owners stated that “this new process
could be the waterman’s path to
revitalizing the oyster industry in the
State of Maryland.” Essentially, the
project serves to help the oyster to
become a sustainable commodity of
the Chesapeake Bay. The Economic Development Office assisted the company
in obtaining financing through the Rural Development Center. The project is
expected to create 12 new aquaculture jobs.
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Hot Spot Cool Eats
Working in Partnership with the
Rural Development Center and
ESEC, the Dorchester County
Economic Development Office
assisted with attracting Hot Spot
Cool Eats restaurant, located in the
former Wise Mart building, on
U.S. Rt. 50 in Cambridge. This
location was chosen for its
proximity to the main
thoroughfare to beach
traffic and local residents.
The Economic Development Office helped secure
funding to finance the
project. The building
includes retail space for
Shore Gourmet products,
a non-profit organization
created to help Eastern
Shore food producers develop products that are marketable in specialty stores
and food chains. The restaurant employs about 15 people.

Ten Businesses Opened in Downtown Cambridge in FY 2011*
Country Store Antique

Malina Custom Leather

Crabi Gras

Maryland Healthy
Weighs

Danny Doughty Gallery
Delmarva Pedicab
Karen Peck Art Studio
Leaky Pete’s Oyster
and Wine Bar

Stay In Touch
By Massage
The Studios Above Joie
de Vivre Gallery

FY 2011Main
Annual
*Information provided by Cambridge
Street. Report
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Agriculture and Seafood
Dorchester County Agricultural Profile
Farms and Acreage
Number of Farms
Average Size (acres)
Land in Farms (acres)

Livestock Inventory
Cattle
Hogs
Sheep

1997
308
398
122,443

2002
351
357
125,385

2007
424
314
133,188

1997
589
2,529
*

2002
316
2,907
*

2007
255
1,934
123

Value of Sales
All Products ($1,000)
Poultry & Eggs ($1,000)
Grains & Oilseeds ($1,000)
Vegetables ($1,000)

166,732
100
28,100
13,367

Demographic Data
Average Age of Operator
Percent Female Principal Operators

Equine Census
Number of Equine Places
Equine Inventory
Value of Equine Inventory

1997
53.3
4.2

2010
130
350
$833,000

*Not published to avoid disclosure of individual operations.
Source: Census of Agriculture, NASS.
Most recent data available.
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Dorchester County Annual Grain Crop Production Totals
Crop

Year

Acreage
Harvested

Yield

Total
Production

Corn for Grain (bushels)

2008
2009
2010

22,600
21,400
26,000

130.0
166.0
126.2

3,130,000
3,560,000
3,280,000

Soybeans (bushels)

2008
2009
2010

*
49,300
44,300

*
40.5
33.2

*
2,000,000
1,470,000

Winter Wheat (bushels)

2008
2009
2010

15,300
18,700
11,000

75.00
61.0
52.7

1,150,000
1,145,000
580,000

*Not published to avoid disclosure of individual operations.
Source: Census of Agriculture, NASS.

Dorchester County Seafood Harvest
2006

2007

2008

2009

2010

Fish

$4,009,175

$4,864,844

$4,879,240

$4,503,367

$5,025,880

Soft Crabs

$3,251,391

$3,253,490

$7,493,735

$6,732,360

$6,960,771

Hard Crabs $15,817,971

$12,856,662

$31,743,659

$754,418

$602,015

$1,306,152

$23,832,955

$21,577,011

$45,422,786

Oysters
Total

$29,553,705 $34,400,383
$2,484,987

$943,905

$43,274,419 $47,330,939

Source: Maryland Department of Natural Resources, Fisheries Division.
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Marketing Initiatives
U. S. Marketing Initiatives
• In FY 2011 the Technology Park Marketing Plan was
completed
• Attended BRAC commission forum to network with
potential lead sources
• Meetings were held with Comcast to discuss TV and
Internet marketing promotions
• Initiated plans for partnering with DBED to
participate in an upcoming government-contractor’s
Ad in Maryland Life Magazine
tradeshow, to generate potential leads
• Participated in regional marketing ad in Maryland Life Magazine

International Marketing — Germany Mission
The Economic Development Office participated with other members of the
Dorchester County Business Exchange Task Force delegation to Düren County,
Germany, to seek business attraction & expansion opportunities. The trip sought
to build upon the diplomatic relationship between Düren County, Germany, and
Dorchester that was established in 2005 by the Dorchester County Council and
Dorchester Chamber of Commerce. Thus far, as a result of the trip, the Economic
Development Office has interest from a prospective company that could
potentially locate to the Dorchester County Regional Technology Park.

Members of the delegation that
traveled to Düren County, Germany,
included (top left to right) Jim Krahn,
Interstate Corrpack; Dion Banks,
Cambridge International; Glenn
Bramble, German Partnership
Committee Member (GPC); Jackie
Noller, GPC; Jerome Stanley,
Delmarva Community Services.
(Bottom left to right) Pete Bugas,
Interstate Corrpack; Keasha Haythe,
Dorchester County Economic
Development/GPC; Victoria JacksonStanley, Mayor of City of Cambridge.
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Community Partnership & Outreach
Essentially, the goal of the Economic Development Office’s community
partnerships is to provide quality services to new and expanding businesses.
Collaboration between private and public economic development stakeholders,
support the economic health and strength of Dorchester County. The Economic
Development Office and its partners work together to create and promote
programs and initiatives that sustain and grow the local economy.

Small Business Administration
The Dorchester Economic Development Office
Spring Business Blitz Week, a business outreach
visitation initiative, concluded with a workshop
given by Mr. Hallot Watkins from the Small
Business Administration (SBA). Mr. Watkins
provided information to County businesses
Hallot Watkins of the SBA conducts
regarding HUBZone certification. HUBZone
HUBZone certification workshop for
certification can potentially enable certified
County businesses.
businesses access to set-aside or sole-source
federal contract arrangements if the company
meets certain criteria. Dorchester County is a federally designated HUBZone.

Rural Development Center
Located at the University of Maryland Eastern Shore, the RDC assists in public
development projects that carry out approved economic development strategies.
The RDC assists with projects and programs that enhance community vitality in the
nine counties on the Eastern Shore of Maryland. The RDC has been an integral
partner in Dorchester County’s business attraction and retention efforts.

City of Cambridge Enterprise Zone Expansion
Through the efforts of the Dorchester County Economic Development Office
and the City of Cambridge Economic Development Office, the CambridgeDorchester Enterprise Zone was expanded by 507 acres. The Zone now includes
the Regional Technology Park, which is scheduled for completion in October
2011, and the Cambridge Business District, which encompasses a cluster of
medical-related businesses around Dorchester General Hospital.
continued on page 12
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Dorchester County Public Schools
The Dorchester County Economic Development Office serves on the Superintendent’s Advisory Council, and on the Business Partnerships & Adopt-ASchool Program Subcommittee. “Dorchester’s Future Is Now!” event was
established as an outreach mechanism, from the Business Partnerships &
Adopt-A-School Program Subcommittee of Dorchester County Superintendent’s
Advisory Council. The first forum was held at the Dorchester Career and
Technology Center (DCTC) on June 21, 2011, with business, community,
government, and faith-based leaders in attendance. The forum was sponsored
by Dorchester County Economic Development Office, Dorchester County
Public Schools and the Dorchester Chamber of Commerce. The Economic
Development Office participates with the Superintendent’s Advisory Council to
discuss goals and objectives for preparing our future workforce.

Dorchester Career and Technology Center (DCTC)
The new 98,000 square-foot Dorchester Career
and Technology Center (DCTC) can accommodate
720 students, and in addition to 11 traditional
career training programs, DCTC has expanded
its curriculum to offer 7 new technology based
training programs designed to prepare students
for “new economy” jobs in technology and
professional careers. The new programs will
include Interactive Media Production, Computer
Repair/IT Networking Academy (CISCO),
Computer Aided Drafting and Design (CADD),
Basic and Industrial Electronics, Early Childhood
Education, Fire Fighter/Emergency Medical
Technician. The Economic Development Office
envisions the Career and Technology Center being an employee feeder for
companies locating in the technology park.
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Accomplishments/Highlights
In FY 2011, the Economic Development Office:
• Finalized the Dorchester Regional Technology Park Covenants.
• Participated in an industrial property tour held by Henry Hanna of Sperry Van Ness,
which led to a prospect locating to Dorchester County.
• Provided testimony to Maryland legislators about the critical importance of
Dorchester County remaining in the “One Maryland” economic development
program.
• Hosted a tour of Layton’s Winery for MEDA Summer Conference participants.
• Held the “Business Blitz”, as part of our Business Retention and Expansion
initiatives, where 6 companies were visited during the week of June 16th.
• Performed 23 interviews with business and community leaders to gain input for the
economic development strategic plan.
• Participated in the NAACP Martin Luther King Jr. Prayer Breakfast as the
keynote speaker.
• Sponsored a HUBZone Certification Workshop for businesses.
• Conducted 25 company visitations.
• Assisted 30 micro-businesses.
• Received 1,060 general inquiries from individuals needing assistance.
• Participated in the City of Cambridge Mayor’s Prayer Breakfast as the
keynote speaker.
• Participated in Downtown Merchant Business Meetings organized by
Cambridge Main Street and Cambridge Economic Development.
• Assisted downtown businesses, by designing a flyer showing their discount
offerings, as part of promoting downtown business to MEDA summer conference
attendees.
• Completed Technology Park Marketing Plan.
• Placed advertisement in Maryland Life Magazine for Maryland’s Clean Water Asia
Partnership issue, to be distributed in Asian markets.
• Successfully negotiated terms and conditions for RDC revolving loan fund recipients,
which was critical to those businesses securing adequate financing to begin
operations in Dorchester County.
• Participated on Superintendent’s Advisory Council and Business Partnerships &
Adopt-a-School Program Subcommittee .
In FY 2011, for every $1.00 the County invested
in economic development, $7.32 was generated,
totalling $1.3 million in public and private capital.
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Dorchester County Council Members
Jay L. Newcomb, Council President, District 1
William V. Nichols, Council Vice President, District 2
Ricky Travers, District 3
Rick Price, District 4
Tom Bradshaw, District 5
Jane Baynard, County Manager

Dorchester County
Economic Development Office Staff
Keasha Haythe, CEcD, Director
John A. Mason, MBA, Business Attraction and Expansion Manager
Kim Jackson, Administrative Associate

M I S S I O N S TAT E M E N T
The Dorchester County Economic Development Office is
focused on developing and implementing strategic initiatives to
assist businesses with growth and expansion and attracting new
industry. The mission of the Economic Development Office is to
create a business environment where local firms can compete and
thrive in today’s global economy, thereby helping to sustain the
economic needs of the local community.

Dorchester County Economic Development Department
5263 Bucktown Road, Cambridge, MD 21613
Phone: 410-228-0155 • Fax: 410-228-9518
www.choosedorchester.org

